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Some ideas come from my book …
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… and some from my work with Cotrugli and its clients



3

What are they talking about?
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Beware: self aware since August 29, 1997
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OK, they are not killing us. But they are killing our jobs
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OK, they are not killing us. But they are killing our jobs
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And a lot of jobs

• 47% of all the jobs in 
the US will be replaced 
by machines “over the 

next decade or two”

• 165 million jobs x 47% 
= 76 million
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It is not as black and white as that
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What is it?
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Amazon’s “pods”
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Machines and humans work together to max out gains
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Frankly just how intelligent are machines?

Intelligence = 

• Logic
• Understanding
• Self-awareness
• Emotional knowledge
• Planning
• Creativity
• Problem-solving
• Learning

• Intelligence would 
still lie with human 
beings for a long-
time to come
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All “businesses” are mainly doing 2 high level activities

1. Making predictions

2. Solving problems
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But problem-solving is a very different

1 ,  2 ,  3,  5 ,  _ , 13

(1 + 2 = 3);   (2+ 3= 5);    (3+ 5=8)……

(13 - 8 = 5);   (5 - 3= 2)……

or
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Humans are much better at problem solving

Best Model = 6.8%

107 Models ~ 8.4%

>> 10% 

BellKor (AT&T)

10.06%
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Humans are much better at problem solving (con’td)

THE ENSEMBLE

23 Teams from 30 Countries

48 Models = 10.06%>> 10% 
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My recommendations (from our upcoming book)

1. Don’t broaden your horizon - tech 
can only serve a very specific 
purpose

2. Cross the bridge - only works 
when humans relinquish control

3. Get the “golden mile” right – need 
to cover the last stretch with 
humans

4. Consider less data is more

5. Do your homework – get to know 
tech, workflows and processes

Think about new 
(partial) positions 
such as trainers, 
explainers and 
sustainers
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The challenges to come
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The challenges to come (cont’d)
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You need a new title/job

Not just HR or HRM

HMR or HMRM
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Let’s hook up

Dr Terence Tse

www.linkedin.com/in/terencetse

http://www.linkedin.com/in/terencetse
http://www.linkedin.com/in/terencetse

